
Who is best placed to have 
the conversation?

Remember

•	Speaking up, creates change

•	If in doubt, report

•	Facts over emotion, focus on solutions

Am I safe to go to work?
(serious fatigue or injury)

YES
You are now at work

YES
Stop the task.

NO
What is the issue mainly about?

Is anyone at immediate risk right now?
(unsafe equipment, unsafe transfer, 

concerning behaviours from the person 
you’re supporting)

Talk with the person with you about the 
immediate risk.

People, task or environment
(people you’re supporting, 

equipment, space, setup, number of 
people, technique)

Can I address or adjust this 
right now?

YES
Make the change

Report so 
everyone is 

aware

No
Report so a safer 

option can be 
found

If not being 
heard, escalate 
to the next level 

of support

YES
Talk to your 
leader early

If not being 
heard, escalate 
to the next level 

of support

No
Look for wellbeing 

strategies to 
support you

YES
Talk to your 

leader to reset 
expectations

If not being 
heard, escalate 
to the next level 

of support

No
Look for wellbeing 

strategies to 
support you

YES
Report it

If not being 
heard, escalate 
to the next level 

of support

My body or wellbeing (fatigue, pain, 
injury, limits, medical needs)

Do I need support, changes or cover?

Expectations or role confusion
(pressure, clashing expectations, “just 

get it done”)

Is there pressure or expectation that 
puts me at risk of injury?

Near miss or pattern noticed
(nothing happened this time, but it 

could)

Could this affect others or future 
safety?

Escalate and report the issue.

NO
Follow your leave procedure and 

seek guidance and advice from your 
medical practitioner as required.

Conversations that matter decision tree


